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Goal of Plan 

The primary goal of the Bradford Area School District’s Continuity of Education Plan is to ensure all 
students, PreK through Grade 12, have access to a standards-align curriculum and planned instruction 
through a varied of at-home/distance learning opportunities.   
 
As a rural school district located in northwestern Pennsylvania, significant geographical and socio-
economic factors limit the district’s ability to employ a one-size-fits-all model of instruction 
throughout the extended school closure.   
 
In response to the diverse needs and circumstances of all stakeholders, the Bradford Area School 
District intend to utilize a multi-phased approach to implement its Continuity of Education Plan.   
 
Phases of the district’s Continuity of Education plans include: 
 
Phase I:   
Objective:  Respond to the physical and social-emotional needs of staff, students and families 
throughout the community.   
 
Phase II: 
Objective:  Offer Enrichment and Review activities for all students across all grade levels and 
academic departments.   
 
Phase III:   
Objective:  Facilitate planned instruction for all students across all grade levels and academic 
departments via an online learning management system (Odysseyware and Edgenuity) and/or 
instructional packets based on PA Core Academic Standards. 
 
 
 
 

 



Overview of Plan 

The Bradford Area School District’s Continuity of Education Plan is rooted in the district’s vision 
to educate for success, foster collaboration, and inspire excellence among students, school, 
family, and community.   
 
The district’s multi-phased approach applies to all schools across the district:  George G. Blaisdell 
Elementary (PreK-Grade 2); School Street Elementary (Grades 3-5); Floyd C. Fretz Middle School 
(Grades 6-8); and Bradford Area High School (Grades 9-12).  The Bradford Area High School is a 
comprehensive high school that offers both academic and career/technical education opportunities 
for students. 
 
A detailed description of each phase of the district’s Continuity of Education Plan and related efforts 
can be found below:   
 
Phase I:    March 16-March 27, 2020 
District and school leaders started planning and preparing for the possibility of school closure prior to 
the government’s official announcement on March 13, 2020.  To promote the social and emotional 
wellbeing of all members of the learning community, each school published a one-page flyer listing 
age and developmentally appropriate at-home learning activities.  These one-page flyers were printed 
and posted on each school’s social media account and the school district’s website.  The primary 
purpose of these one-page flyers was to help parents and caregivers establish and maintain 
consistent and predictable routines for students while at home.  To mitigate feelings of fear and 
isolation among the student population, faculty and staff systematically reached out to families 
through personal telephone calls and/or email.  This initial outreach allowed the district to gather 
information related to student access to digital devices and/or connectivity to the Internet.  This 
information was paired with the results of a 2018 districtwide technology survey.     
 
  
Phase II:    March 30-May 3, 2020 
Phase II of the district’s Continuity of Education Plan went into effect after Governor Wolf announced 
that all schools throughout Pennsylvania would remain closed until further notice. After receiving 
guidance from the Seneca Highlands Intermediate Unit regarding distance learning options and 
considering the needs of the community, the district decided to formalize its efforts to provide 
students with Enrichment and Review activities.  These activities would be accessible to the public 
through the district’s website or downloaded in the form of an instructional packet.    To solidify the 
plan, virtual lead teacher meetings were schedule and a consistent framework for at-home learning 
was created across the district.  This framework called all teachers of all grade levels and subjects to 
action.  The details below highlight efforts related to Phase II:       

• Elementary classroom teachers at each grade level collaborated to create one-page flyers 
known as “At-Home Learning Plan.”  Activities were included for all core academic areas.   

• Elementary Unified Arts teachers crafted a school-wide “At-Home Learning Plan which 
included activities related to health and physical education, Art Education, Music, Library, and 
STEAM or STEM.  

• Middle school teachers collaborated with their academic department/grade level counterpart 
to create a grade level one page “At-Home Learning Plan.” 



• Middle School Unified Arts teachers crafted school-wide “At-Home Learning Plan which 
included activities related to health and Physical education, Art Education, Music, Band, 
Family and Consumer Science, and STEM.   

• Each individual high school teacher created and submitted an original one-page “At-Home 
Learning Plan” that was specific to their academic course load.   All academic course offerings 
were represented:  English, Mathematics, Science, Social Studies, Arts and Humanities, Health 
and Physical Education, Career and Technical Education, and various other electives.   

• College in the High School classes continued on with planned instruction as requested by the 
University of Pittsburgh at Bradford. 

• Teachers of Advanced Placement courses encouraged students to participate in online daily 
study sessions hosted by the College Board in addition to virtual class meetings and test prep 
activities.   

• High school students preparing to take the S.A.T in the near future were encouraged to 
participate in Khan Academy’s S.A.T prep and additional teacher supports. 

• All special education teachers and Speech and Language teachers throughout the district also 
prepared and submitted a one page “At-Home Learning Plan” focused on accommodations 
and modifications that were specific to their students and caseloads.  

• The district’s ESL teacher was advised as to how to best serve the needs of ELL students 
during the prolong school closure.  

• School Counselors were consulted and provided students with college and career readiness 
activities and social-emotional resources.    

• Students across all grade levels were asked to keep a Daily Learning Journal to plan and 
reflect on their personalized learning experience.  A standardized journal template was made 
available to students online.  However, students were encouraged to exercise free choice as 
to the format and presentation of their Daily Learning Journal.  Student journal options may 
include but are not limited to the use of a notebook, folder, binder, online portfolio, blog, 
personal webpage, podcast, and video journal. While students were not required to turn in 
their Daily Learning Journals, they were encouraged to share them with their teachers and 
peers over social media.      

• In addition to keeping a Daily Learning Journal, students were required to submit a Weekly 
Learning Log.  The Weekly Learning Log served as the district’s primary student accountability 
measure.  All students were required to submit their Weekly Learning Log at the end of each 
At-Home Learning Module.  Students submitted their Weekly Learning Logs were submit to 
teachers electronically by dropped them in a locked box located outside of each school 
building.  

• Two At-Home Learning Modules based on Enrichment and Review were available to students 
and families on the district’s website, in Office 365 Teams folders, and/or as an instructional 
packet.  At-Home Learning Module I ran from April 6 through April 19, 2020.  At-Home 
Learning Module II ran from April 20 through May 3, 2020.   
 

• In addition to creating AT-Home Learning Plans, faculty and staff also coordinated and 
facilitated online class meetings over Zoom.  Teachers and building principals also hosted a 
series of virtual hours to answer parent and students questions.   

• District laptops were reconfigured and distributed to families in need of devices to support 
students’ engagement in at-home learning.  In addition, families that lived in areas where 
Internet service was readily available were encouraged to apply for free installation with 
Atlantic Broadband.   



Stage III    May 4 -June 4, 2020  
Once it was known that all school in Pennsylvania would remain closed until the end of the 2019-20 
school year, the district reexamined options to deliver planned instruction to students.  To offer 
students a consistent approach and standardized format to planned instruction, the district entered 
into partnership with the Seneca Highlands Intermediate Unit and Edgenuity/Odysseyware (online 
learning management systems).    
 
District and school leaders recognized that teachers and students are not accustomed to navigating 
within an online learning platform.  Likewise, they respect the many challenges and stressors that 
exists for families as a result of current circumstances.  Therefore, district and school leaders remain 
committed to supporting all members of the learning community as they transition to online learning.  
During the last month of the school year, all members of the learning community will be learning and 
working through barriers together to mitigate the effects of the COVID-19 global pandemic.     
 
Notes related to the district’s efforts to build a preliminary infrastructure to support online learning 
can be found below: 

• District and building administrators were consulted and trained.   

• All staff members participated in the required 6-hours of professional development.   

• District and school leaders determined user roles and crafted a list of expectations for all 
members of the learning community. 

• Lead teachers and other key personnel were trained in both Edgenuity and Odysseyware. 

• A district-wide faculty meeting was scheduled over Zoom to explain Phase III of the district’s 
Continuity of Education Plan.    

• Teachers collaborated in Professional Learning Communities to modify courses and managed 
student enrollments.  

 
Details related to the district’s online learning plan can be found below:   

• Teachers and students in PreKindergarten through Grade 5 will use the Odysseyware Online 
Learning Platform to deliver core instruction in English Language Arts and Mathematics.  

• Teachers and students in Grade 6 through Grade 12 will use the Edgenuity Online Learning 
Platform to deliver core instruction across all core academic areas:  English, Mathematics, 
Science, Social Studies, Health and Physical Education.  

• Elective and Career and Technical Education courses will also attempt to use Edgenuity to 
plan and deliver online learning experiences for secondary students.  

 

• Teachers will modify and assign coursework within Odysseyware and Edgenuity to engage 
students from May 4 through June 2, 2020.  All course work is expected to be finalized by 
June 2, 2020 to allow for teachers to grade and provide feedback to students before the end 
of the school year on June 4, 2020. 

• Laptop computers and/or tablets will be loaned and issued to families to ensure students 
have access to quality devices for participation in online learning. 

• Families without Internet service will be encouraged to reach out the district Technology 
Department.  If Internet service is not able to established, instructional paper packets based 
on academic standards will be distributed.  District and school leaders ask families to consider 
using paper packets as a last report.  The district transition to online learning is an 
opportunity for all members of the learning community to learn how to engage and succeed 
in an online learning environment together.    



• Families will be notified of the district’s plans to transition to online learning through a home 
mailing and pre-recorded video message delivered by the district’s superintendent.  

• Student login information for the online learning management systems will include in the 
home mailing. 

• Faculty and staff will offer support for parents and students who have trouble accessing the 
systems.  Parents meetings will also be held to answer any specific questions parents might 
have in regards to the online learning process. 

 
 

 

 Expectations for Teaching and Learning  

Grading and Feedback 
This guidance is for Phase III of the district’s Continuity of Education Plan only.   This guidance will 
replace the district’s existing grading practices and policies for the period of May 4 through June 4, 
2020.  
 

• As a result of the extended school closure, the district will change from four marking periods 
to three.  Although third marking period grades have been recorded, they will be reopened to 
reflect grades earned during the Phase III time period (May 4-June 2, 2020).  

• Final grades will be due on June 4, 2020.  The final grade for a course will be an average of 
terms one, two, and three. 

• Students may receive grades for new assignments which are recorded only if the assignment 
improves the student’s average.   

• Under no circumstances will a student be penalized for not completing coursework during 
Phase III of the district’s Continuity of Education Plan.   

• Should an assignment be missing, it will not be recorded as a zero.  No grade will be recorded 
and/or the assignment will be considered exempt.  Grades will only be recorded if the 
assignment improves the third quarter average. 

• Online planned instruction lessons will yield one to two grades per week in core content 
areas, and students will be given the opportunity to redo lessons to improve their scores. 
Specials or Elective courses for the middle and high school will yield one grade per week and 
follow that same guidance. 

• All qualifying students in Grades K-12 will be promoted to the next grade in accordance with 
existing Bradford Area School District Board Policies. 

 
Elementary Coursework: 

• Assigned content (both Reading and Math) will be 1/2 hour in length per day/4 days per 
week. Unified Arts will continue to prepare a one-page At-Home Learning Plan to be posted 
online and distributed at the start of each module.  Additional class meetings will be 
scheduled via zoom, class dojos, or online platforms that teachers are currently using to 
connect with students. 

 
Middle and High School Coursework: 

• Middle and high school assigned content (Math, English/Language Arts, Science and Social 
Studies) will be ½ hour a day in length for each of 4 days (8 hours per week).  Elective Courses 
will be 1 hour per week. 



• Students will be expected to complete, to the best of their ability, no more than three hours 
of core content per day.  Additional class meetings may be scheduled via zoom or online 
platforms that teachers are currently using to connect with students.  

 
Expectations For Teachers: 

• Teachers will preview and assign course content using Odessyware and Edgenuity platforms.  
Elementary teachers will work in grade level teams to select the content.   

• Teacher will communicate learning expectations to students and parents.    

• Teachers will monitor students’ progress daily and provide support and feedback. 

• Teachers will be available from 8:30-3:00 to answer students’ or parents’ questions about the 
coursework (via email, Remind, etc.).   

• Teachers will provide feedback based on Learning Logs (which will be submitted at the end of 
each module). 

• Elementary teachers will have one thirty-minute class meeting per week via the technology 
platform of choice. 

• Middle and high school teachers will have one thirty-minute office hour per week via the 
technology platform of choice.   

 
Parents Expectations: 

• Parents/Guardians will provide a structured work schedule for students to complete the 
assigned coursework. 

• Parents/Guardian will ensure students complete assigned content.  

• Parents/Guardians will reach out to teachers when need support. 

• Parents/Guardians will ensure Learning Logs are submitted bi-weekly. 
 
 
 
 

 

Communication Tools and Strategies 

During the school closure, the Bradford School District will communicate with families using the 
following outlets:   District website, School Facebook pages, REMIND texting system, local newspaper, 
radio, personal phone calls, student and parent emails, and US mail service. 
 
Both structured and unstructured learning opportunities will be available to students in order to 
sustain positive student-teacher relationships.  In addition, students’ physical and social-emotional 
wellbeing will be monitored through regularly scheduled virtual meetings, email connections, or 
personal phone calls.   
 

 

Access (Devices, Platforms, Handouts) 

The BASD has limited internet and cell phone service in many parts of the district.   Each family was 

contacted to indicate their individual readiness and capability to access online instruction, and many 

indicated that they did not have appropriate devices or access to internet services to participate fully 



in online instruction.  Therefore, the BASD teachers have resorted to utilizing a multitude of 

educational approaches in order to provide equitable learning opportunities for all: 

• During Phase III of the district’s Continuity of Education Plan, the district will transition to 
online planned instruction using the following online learning management systems:  
Odysseyware (PreKindergarten through Grade 5) and Edgenuity (Grades 6 through grade 12). 

• Instructional packets of work are handed out to each parent requesting such for their child 

• Zoom meetings, Class Dojo, Facetime, Skype, parent phone calls, Google tools and student 
and parent emails are used as instructional communication systems.    

• All “At-Home Learning Plan” lessons are posted on the district website for easy access for all 
students 

• Teachers will support and/or provide instruction via live or recorded mini lessons 

• A schedule for laptop distribution is being developed for families with limited devices. 

• Internet service providers are being contacted to provide as much support as possible during 
school closure 

• Phone calls are made to families by teachers to assist with instructional issues 
 

 

 

 

Staff General Expectations 

Staff have been sent a list of expectations during the school closure period.   All staff are to be 
available during regular school hours to respond to both Administration and parental concerns.   All 
Administrators have been deemed “essential” during the school closure and are available during 
regular operating hours both online, and through phone correspondence.   
Teachers are required to create lesson plans according to our established schedule.    Each is required 
to participate in creating structured meetings or learning events for students, parents and families.  
Teachers are also instructed to create unstructured virtual office hours so that they are available to 
students.   Online Faculty meetings and/or Professional Development opportunities will continue 
throughout the school closure. 

Student Expectations 

 
Elementary Student Expectations: 

• Elementary students are required to complete online learning and submitted Weekly Learning 
Logs for learning through June 2, 2020.  Students can submit Weekly Learning Logs 
electronically or they can drop them in the locked box located outside of each school building. 

• Assigned content (both Reading and Math) will be 1/2 hour in length per day/4 days per 
week. Unified Arts will continue to prepare a one-page At-Home Learning Plan to be posted 
online and distributed at the start of each module.  Additional class meetings will be 
scheduled via zoom, class dojos, or online platforms that teachers are currently using to 
connect with students. 

 
Middle and High School Student Expectations: 

• Secondary students are required to submit Weekly Learning Logs for At-Home Learning 
Modules I and II.  Students can submit Weekly Learning Logs electronically or they can drop 
them in the locked box located outside of each school building. 



 

 

 

 

 

Special Education Supports 

The special education plan takes into consideration the specific type of programming that is offered in 
your child’s current IEP in conjunction with the current limitations on normal school operations 
resulting from the COVID-19 pandemic, pending government orders and mandates as of the date of 
this notice and health and safety concerns. 

• Middle and high school assigned content (Math, English/Language Arts, Science and Social 
Studies) will be ½ hour a day in length for each of 4 days (8 hours per week).  Elective Courses 
will be 1 hour per week. 

• Students will be expected to complete, to the best of their ability, no more than three hours 
of core content per day.  Additional class meetings may be scheduled via zoom or online 
platforms that teachers are currently using to connect with students.  

 
 

Attendance / Accountability 

 

• All students are expected to participate in online/remote learning and do so to the greatest 
extent possible.  

• Each student is expected to login to their respective coursework at least once per week. 

• Attendance will not be recorded as usual and will not negatively impact a student’s grade, but 
will be used to track participation, assess student needs for support, and to contact students 
who may need additional assistance. 

• Teachers will monitor and document student participation.  At the elementary level, students 
who do not log in at least once per week will be contacted by the teacher.  At the middle and 
high school level, students who do not log in at least once per week will be referred to the 
school counselors for outreach.  

 

Good Faith Efforts for Access and Equity for All Students 

To meet the diverse needs of all members of the learning community, culturally-responsive practices 
and inclusive supports are embedded throughout all facets of the district’s continuity of education 
plan.   
 
At the onset of the school closure, teachers reached out to individual families to determine internet 
and device accessibility in order for students to participate in online activities.   The numbers of 
families reporting no access and/or no devices, was relatively large in comparison to our student 
population.   Therefore, the district created pamphlets and learning materials in hard copy and 
distributed to families during meal distribution as well as to individual homes.  Computers have been 
configured to share with households that are able to receive internet services in the future or to 
provide an additional resource for those with limited access to devices. 



If a child typically receives specially designed instruction in a regular education classroom, the special 
education teacher/s will work collaboratively with the general education teachers to provide 
accommodations and/or modifications individualized to the learning needs of your child to assigned 
instructional materials. Your child’s special education teacher/s will work with his/her regular 
education teachers to implement the SDIs listed in your student’s IEP to the greatest extent possible 
and appropriate under these circumstances. 

If a child a typically receives specially designed instruction in a special education classroom, your 
child’s special education teacher will be creating instructional and supporting activities that are 
aligned with your child’s ability level and utilizing SDIs to the greatest extent possible and appropriate 
under these circumstances. 

If a child’s disabilities preclude him/her from effectively utilizing or accessing online resources and 
distance-learning instruction modalities being used by the Bradford Area School District, school 
personnel will consult individually with you (the parent) to determine the most appropriate ways to 
meet your child’s individual learning needs during the period of closure. 

Supplemental resources that both general and special educators will utilize to implement your child’s 
IEP will include but are not limited to (email, phone calls, Google platforms and Zoom meeting 
conferencing). 

Teachers will support and/or provide instruction via live or recorded mini lessons [and/or through 
online platforms; and/or through distribution of paper packets,) 

Small group offerings will be available through (Google Meet and/or Zoom) if appropriate. 

Special education teachers will have (telephone or video) office hours available for students to access 
at specific times. You will be notified how to access your child’s teacher/s for support. 

Special education teachers will be available to schedule 1:1 check-ins with your child if necessary and 
appropriate. These check-ins can be held through (Google Meet, Google Hangout, Zoom 
conferencing, by phone, or by email). 

If your student’s IEP references the use of 1:1 or classroom aides, your child’s aide/s will work with 
the teachers to check in with your student, provide review sessions, consult with the parent about the 
implementation and use of behavioral supports, etc., as appropriate. 

Overview of District’s model for delivering related services (if so required by childa ’s IEP) to your 
student during the mandatory COVID-19 school closure period: 

If your student’s IEP requires delivery of a related service such as OT, PT, Speech, Vision, and/or 
Hearing Support, you will be contacted by the therapist currently working with your child to discuss 
the At-Home Learning Plan enrichment and review activities for your child during the closure period. 
These At-Home Learning Plans are available on the District Website. 



The IEP team will revisit this area of need and develop a plan upon your child’s return to school after 
the closure period ends. 

Next Steps During and After the Closure Period: 

If you have questions or concerns about your child’s ability to access the educational resources and 
instruction being made available to him/her and/or the Bradford Area School District’s delivery of a 
“free appropriate (under the circumstances) public education” to your child during the 
implementation of the Bradford Area School District’s Continuity of Education Plan, please 
communicate those questions or concerns to your child’s special education teacher. The Bradford 
Area School District will make all reasonable efforts to work with you to address your issues or 
concerns during this challenging time. 

Once school resumes, your child’s IEP team will be convened to analyze the consequences the 
district-wide closure had on your child and to determine whether any future education services are 
necessary to adequately address those consequences. 

The Bradford Area School District is an equal opportunity education institution and will not 
discriminate on the basis of race, color, national origin, sex, disability or age in its activities, programs 
or employment practices as required by Title VI, Title IX and Section 504. For information regarding 
civil rights or grievance procedures, or for information regarding services, activities and facilities that 
are accessible to and useable by handicapped persons, contact Samuel Johnson, Assistant 
Superintendent at 150 Lorana Ave 

 

 

 

ELL Supports 

Each “At-Home Learning” module will include supports for ELL learners.  Furthermore, the district’s 
ESL teacher will be readily available to engage students and families through virtual meetings and/or 
additional supports.  

 

Gifted Education 

 The Bradford Area School District will continue to provide services to your child through a 
combination of planned instruction, review, and enrichment activities. 

A child's Gifted Education Teacher will be contact parents in regards to the student’s GIEP and needs 
for gifted instruction services. Instruction will be provided virtually and/or through pencil/paper 
activities. The district is aware that not all children will learn best in this current environment. Once 
we are able to return to school, GIEP meetings will be scheduled for those students who need future 
education services as a result of the time spent away from their usual school environment. 

While we are operating under the closure, annual GIEP meetings will be held via phone or 
videoconferencing. 



We understand the challenges school closure has caused and want to do our part in ensuring your 
child's access to learning. We also appreciate the expanded role that has been put upon you the 
parent. We strive to be a support to you as well. If you have any questions or concerns please contact 
your child’s Gifted Education Teacher. The Bradford Area School District will make all reasonable 
efforts to work with you to address your issues or concerns during this challenging time. 

 

   

 

 

Resource Links 

Resource links are updated continually and are posted both online and within individual teacher and 
grade level plans. 
 
Superintendent Video Announcing Online Planned Instruction 
https://www.youtube.com/watch?v=gtzOojnptFs&feature=youtu.be 
 
At-Home Learning Letter (Online Learning) 
https://www.bradfordareaschools.org/UserFiles/Servers/Server_401444/File/Superintendent/At-
Home%20Learning%20Letter%202.pdf 
 
 
Odysseyware Online Learning Platform (PreKindergarten – Grade 5) 
https://bradfordareasd.owschools.com/owsoo/login/auth 
 

Building Level Contacts 

George G. Blaisdell Elementary School: 
Principal-Mrs. Erin Waugaman         ewaugaman@bradfordareaschools.org 
Asst. Principal-Mrs. Kim Swanson     kswanson@bradfordareaschools.org 
 
School Street Elementary School: 
Principal-Mrs. Sarah Tingley               stingley@bradfordareaschools.org 
Asst. Principal-Mrs. Heidi Blatchley   hblatchley@bradfordareaschools.org 
 
Fretz Middle School 
Principal-Ms. Tina Slaven                    tslaven@bradfordareaschools.org 
Asst. Principal-Mr. Nicholas LaBella   nlabella@bradfordareaschools.org 
 
Bradford Area High School 
Principal-Mr. David Ray                         dray@bradfordareaschools.org 
Dean of Students-Mr. Ken Coffman    kcoffman@bradfordareaschools.org 
 
Special Education Director-Mrs. Jennifer Morgan      jmorgan@bradfordareaschools.org 
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Edgenuity Online Learning Platform (Grades 6-12) 
https://auth.edgenuity.com/Login/Login/Student 
 
At-Home Learning Module Lessons:   
https://www.bradfordareaschools.org/cms/One.aspx?portalId=401528&pageId=29721535 
 
At-Home Learning Activity Packets 
https://www.bradfordareaschools.org/cms/One.aspx?portalId=401528&pageId=29704012 
 
Daily Learning Journal and Weekly Learning Log 
https://www.bradfordareaschools.org/cms/One.aspx?portalId=401528&pageId=29721683 
 
At-Home Learning Recommended Schedule 
https://www.bradfordareaschools.org/cms/One.aspx?portalId=401528&pageId=29721719 
 
At-Home Learning Online Events 
https://www.bradfordareaschools.org/cms/One.aspx?portalId=401528&pageId=29807261 
 
District Library Resources and Symbaloo Pages 
https://bradfordasd.follettdestiny.com/common/welcome.jsp?context=saas40_3708362 
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